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Once upon a time…
 Chapter1: The Old Days: We slogged though Excel and PDFs to 

answer important questions (Introduction to Undergraduate 
Program Review.)

 Chapter2: The Dawn of Change: Then along came Tableau to lighten 
up our load (demonstration)

 Chapter3: Adapting to Change: But with new tools came new 
processes (Data Preparation for Tableau)

 Chapter4: A New Way: And with new tools came struggle (review of 
First and Second Designs)

 Chapter5:  A new Era…In the end, we had efficient and reliable 
processes. And all was good. 
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Chapter1:  Introduction To undergraduate 
Program Review Process
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Sample of Questions that BIA Data Attempts To Answer:

1. How well does the major prepare students for postgraduate 
education and careers?

2. What are the characteristics of the faculty involved in the program?

3. How effective is the delivery of instruction in the major?

Chapter1:  Introduction To undergraduate 
Program Review Process
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Chapter1:  Introduction To undergraduate 
Program Review Process
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Chapter1: Excel Reporting Tool
Table 6: Majors per Ladder Faculty FTE
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Chapter1: Excel Reporting Tool
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Chapter1: Excel Reporting Tool
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Chapter1: Excel Reporting Tool
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Chapter2: Then along came Tableau to lighten 
up our load and mood (demonstration)

https://aggiedash.ucdavis.edu/#/projects/5/workbooks

https://aggiedash.ucdavis.edu/#/projects/5/workbooks
https://aggiedash.ucdavis.edu/#/projects/5/workbooks
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Chapter3: But with new tools came new 
processes (Data Preparation for Tableau)
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Chapter3: But with new tools came new 
processes (Data Preparation for Tableau)

CPS 
Home Dept.

DESII 
Dept. Code

Space 
Dept. Code

30190LAW RES LAWR

30300PL PATH PLANT PATH

30200NUTR NUTRITION

30150ENVSCI&P ENV SC PILOT , ENV SCI&PLCY

11092EVOL&EC EVOL&ECOLOGY

Crosswalk Linking Department Codes
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Chapter3: But with new tools came new 
processes (Data Preparation for Tableau)

Mapping of Program to Subject and Department

Program 
Code Program Desc Subj Desc Dept. Code

LAAA African American & African Std
AFRICAN AMERICAN & 
AFRICAN STD AF-AMST

AEXP Exploratory Program AGRICULTURAL EDUCATION AG DEAN
LAHI Art History ART HISTORY ART
AABI Animal Biology ANIMAL SCIENCE AN SCI

AEHF Environ Hort & Urban Forestry
AGRICULTURAL SYSTEMS & 
ENV PLNTSCI
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Chapter3: But with new tools came new 
processes (Data Preparation for Tableau)

Program With no Data Drops From Tableau Dashboard
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Chapter4:  And with new tools came 
struggle (review of First and Second Designs)
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Chapter4:  And with new tools came 
struggle (review of First and Second Designs)
Multidisciplinary program: Linking Program to its courses

Multidisciplinary program: Linking Program to its instructors 
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Chapter5:  …In the end, we had efficient 
and reliable processes. And all was good. 

BI Partnership
BI Partnership
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